., * F ) “/L{ :
Fl OF_THE D =
Approvga Eor Eglease 2006/02/01 :DC/IA-Résm‘ﬁtQ:SR { 10015-1
pate: 13 Nov 1974
To: Ed
FroM:  Gene

susJecT: SAFE Hearing /x”/

REMARKS: i_,/f

1. The OMB hearingson SAFE is scheduled
for tomorrow, 14 Novembér, at 0930 in the
DDI Conference Room. | fhe Plan is as follows:
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a. You w11§ open the hearing with
a 5-10 minute gtatement on the objectives
of SAFE, the need for it, etc.

STAT : :
b. [::::;f]wi11 talk for about
45 minutes about the experiments he
conducted, the modules, and generalized
findings on the modules.

c. Analysts will be available
for questions. (Harry will provide
questions to Paul.)

STAT d. [—Juitl then talk on
preliminary gsign evaluation (the
five companies).

e. Eisenbeiss will wind up the
briefing portion with where we are,
what we do next, and costs.
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2. Those present will be:

oMB
Jim Oliver

3. The main points I think you should
address: Why is SAFE necessary?

--Accumulation of info (volume)
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--Need to ensure that all data
relevant to an analytical
problem is accessible by the
analyst and is considered in
his analysis.

--Means better access to:

- own files
- central store of info

——Fewer analysts--must amplify his
ability to access his info with
whatever tools available.
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--Make easier for analysts to do
job and to respond more quickly
to with all information.
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